
 

 

The Housing Quality Network annual conference 
2022: Past, present and future – Shaping our 
future | Wednesday 20 July 2022 – London 

 
10:30  Welcome and introduction  

Alistair McIntosh, CEO, HQN 
 
10:40 The Wellbeing of Future Generations Bill – how housing can help 

Lord John Bird, Founder and Editor-in-Chief of The Big Issue, Crossbench 
Peer and sponsor of the Wellbeing of Future Generations Bill 
Big Issue founder Lord Bird will discuss his Future Generations Bill which aims to 
establish a set of national wellbeing goals that would require public bodies to act in 
pursuit of the UK’s environmental, social, economic, and cultural wellbeing 
 

11:15 Thoughts on the future of social housing – a tenant’s perspective 
Kwajo Tweneboa, social housing tenant and housing campaigner  
Prominent housing campaigner Kwajo Tweneboa shares his thoughts on how 
landlords can improve their relationship with residents by getting the basics right on 
the quality of homes, dealing promptly with complaints and the way we treat tenants 
generally 

 
11:45 Towards Net Zero – part one 

Melanie Onn, Deputy Chief Executive, RenewableUK and former Shadow 
Housing Minister 
Our keynote speaker sets out the scale of the Net Zero challenge, the role of 
renewable energy in addressing it and what the housing sector must do to help 

 
12:15 Lunch 
 
13:15 Towards Net Zero – part two – how can housing fulfil its decarbonisation ambitions? 

David Smith, Head of Business Partnership / Board Member, South East 
Consortium / UK Business Council for Sustainable Development, David 
March, Head of Environmental Sustainability, Orbit Group, and Andy Merrin, 
Innovation and Carbon Director, United Living 
What progress is the housing sector making on its climate change ambitions? 

 
14:00 Panel discussion – the role of technology in shaping housing’s future 



 

 

Chair: Kate Lindley, Service Lead – Digital and Data, Socitm Advisory, Sarah 
Mei Ying North, Assistant Director, Twenty11, Jonathan Hulley, Partner, 
Social Housing, Birketts, Duncan Forrow, Key Accounts Director, Switchee 
and Jeandre Labuschagne, Senior Customer Success Manager, Plentific  
Find out how technology is playing an increasingly influential role in 
different aspects of housing 
 

 

15:00  Break 
 

15:10 On the frontline of the cost-of-living crisis 
Rebecca Winson, Senior Organiser, New Economics Foundation  
Residents are facing a cost-of-living crisis at a time when many landlords have 
increased their rents by 4.1% - but is this just the top of the iceberg with inflation 
continuing to rise and energy prices set to go up again in the autumn? 
 

15:40 Part one: How social housing residents are coping with the cost-of-living crisis 
Dr Doug Sarney, Solutions Principal, MRI Software 

 
16:10 HQN 25th anniversary research – from now to the next quarter century in housing 

Alistair McIntosh, CEO, HQN 
In the run up to this year’s conference, HQN has been carrying out research with 
residents, boards and frontline teams into how we can improve quality across all 
aspects of housing, with a particular focus on getting things right with residents. 
This will be the first opportunity to hear some of the findings 

 
16:40  Housing’s Next Generation winner revealed 

Alistair McIntosh and Mark Lawrence, HQN 
 
17:00  Closing remarks 

Alistair McIntosh, CEO, HQN 
 
17:00  HQN 25th anniversary drinks reception sponsored by United Living 

Alistair McIntosh, CEO, HQN, Paul Maghie, Business Development Director, 
United Living 



 

 

 

Alistair McIntosh, Chief Executive, HQN 
Alistair McIntosh is one of the social housing sectors most respected and 
best-known personalities. 
 
As founder and Chief Executive of HQN, he is regarded as one of the 
foremost advisers on governance and regulation, specialising in VfM and 
stress testing. His hands-on approach sees Alistair leading on all HQN's in-
depth assessment mock exercises and support work, designing and running 
the popular Iron Grip sessions and chairing/speaking at conferences and 
events. 
 
Career highlights include setting up and running the National Federation of 
ALMOs, leading the popular consultation on the regulatory standards for 
housing, and developing an approach to VfM that won praise from the 
housing minister. A regular contributor to the housing press, Alistair's 
columns are known for their humorous, pointed and painfully accurate 
assessment of the state of social housing. 
 

 

Andy Merrin, Innovation & Decarbonisation Director, United Living 
Property Services Ltd 
Andy is a Chartered Environmentalist and has worked in the domestic and 
commercial property sectors for over 20 years focusing on the energy 
performance of buildings and implementing strategies to decarbonise homes 
and offices. Prior to this Andy worked in the rail and aviation sectors in the 
UK and Middle East overseeing environmental mitigation programmes on 
major infrastructure projects such as High Speed 1 and New Doha 
International Airport. Having worked with Bechtel, Arup, ENGIE and now 
United Living Andy has a wealth of knowledge across a wide range of 
energy, low carbon and environmental related topics. Andy currently leads 
on the delivery of low carbon housing retrofit strategies for United Living 
Property Services. 
 
 
 
 
 
 



 

 

 

David March, Head of Environmental Sustainability, Orbit Group 
David leads the environmental sustainability team in delivering Orbit’s 
environmental commitments across the Group. He also chairs the Orbit 
Earth Steering Group.  
 
Since joining in January 2021, David has overseen a major piece of 
research into customer perceptions of the environment and climate change, 
developed and launched a net zero carbon strategy and founded the Green 
Spaces Advisory Board with five other housing associations. David was 
recently recognised in Unlock Net Zero’s Climate Change Powerlist. 
A Chartered Environmentalist, with over a decade’s experience in 
construction, facilities management and energy services, David is focused 
on driving forward long-term comprehensive strategies across climate, 
resource efficiency and biodiversity.  
 
He believes firmly that the environment is a precious asset for us all and is 
passionate about ensuring it remains that way for future generations. 
 

 

David Smith, Head of Business Partnership / Board Member, South 
East Consortium / UK Business Council for Sustainable Development 
David Smith has worked in the housing sector for more than 10 years, with 
vast experience on Decarbonisation. He leads SEC’s business partnerships 
team and is responsible for driving forward a range of initiatives focused on 
influencing solutions for the sector’s future.  
David has also led on the development of the Sustainable Homes Matrix, 
exploring best Sustainable Housing Policy, Smart maintenance and 
meaningful progress under funder regimes. 
Recently joining the board of the UK Business Council for Sustainable 
Development, David supports a network of organisations driving forward for 
One Sustainable Public Estate. 
 



 

 

 

Dr Doug Sarney, Solutions Principal, MRI Software 
Doug plays an integral role in the introduction of new products and services to the 
social housing sector, working closely with industry thought-leaders and housing 
providers. He has many years of experience analysing large data sets and 
developing strategic, mathematical modelling solutions, the last nineteen of which 
have been in social housing. Currently he is heading up two new initiatives for MRI: 
The Data Revolution and The Resident Voice Index TM. 

 

Duncan Forrow, Key Accounts Director, Switchee 
Duncan is a core member of Switchee’s Commercial Team, joining the 
business in 2020 as Key Account Director. An expert in the pain points of 
the Social Housing Sector, Duncan ensures all stakeholders understand 
how Switchee empowers residents to reduce their energy consumption while 
giving landlords the insights and analytics to provide exceptional homes. 
Duncan has over 20 years’ experience in business and relationship 
management and a Business Degree from Southampton University. Duncan 
loves technology; he strongly believes that it has huge power to improve 
lives, to drive efficiencies and is always seeking opportunity to work smarter 
using technological solutions.   
 

 

Jeandré Labuschagne, Senior Customer Success Manager, Plentific 
Jeandre Labuschagne has worked in various sales functions at Plentific. He 
currently looks after key clients making sure they implement and utilise our 
solutions successfully to match their needs. Having studied Architecture and 
Environmental design, his keen interest in sustainability in the built 
environment combined with his love for technology to look at how, not only 
housing but all real estate, can become more sustainable to achieve net 
zero. In his spare time, he likes to play golf and competes in triathlons. 



 

 

 

Jonathan Hulley, Partner, Social Housing, Birketts 

Jonathan is an acknowledged expert in the field of housing and leasehold 
management law. He qualified as a solicitor in 2003. He is also known for 
advising social housing providers on best practice, policy and procedure, 
including the consumer standards set by the social housing regulator which 
Housing Associations have to meet. 

 

 

Kate Lindley, Service Lead – Digital and Data, Socitm Advisory 
With 15+ years’ experience leading digitally enabled change in housing and 
local public services, Kate is passionate about user-led design.  Kate now 
leads Socitm’s Digital and Data service, supporting councils, housing 
providers and national bodies to deliver sustainable service design and 
transformation. Formerly Head of Programme Delivery at The Guinness 
Partnership and now a non-Executive Director of two housing associations, 
Kate’s combination of strategic insight and pragmatic hands-on delivery 
expertise, ensures a visionary approach that is grounded in reality. 

 

Kwajo Tweneboa, social housing tenant and housing campaigner  
Kwajo is a Social Housing Campaigner from south London, fighting for better 
living conditions for tenants across the United Kingdom. He started this work 
over a year ago now after living in poor social housing for years with his 
family and being ignored. The campaign has been successful so far, being 
mentioned in Parliament to being on National news and now he helps other 
tenants suffering get answers from their providers. 
 
 
 
 
 



 

 

 

Lord John Bird, Founder and Editor-in-Chief of The Big Issue, 
Crossbench Peer and sponsor of the Wellbeing of Future Generations 
Bill 
Today, he is The Lord Bird MBE. But he was brought up in an orphanage 
and served time in a young offenders' institution. During turbulent times, 
Lord John Bird also slept rough as one of London's homeless. Thinking 
back, he was very much a part of the problem. 
 
Early on, he realised that the only way to get out of the destructive circles 
into which he'd grown up was to give himself a hand up, rather than wait for 
others to give him a hand-out. Settling down in his twenties, he held down 
jobs in factories and, eventually, as a skilled printer. But he never forgot the 
hardship of his youth and the ways in which deprivation afflicts thousands of 
others in similar positions at the fringes of society. 
 
Twenty-nine years ago, using his experience of the print industry, he 
founded (the now world-famous) magazine, The Big Issue. The weekly 
street paper achieves its mass-circulation by being sold on the streets by 
vendors who are homeless or vulnerably accommodated. The deal is 
simple: proceeds of each copy sold are split equally between the vendor and 
the publisher. 
 
Reflecting his own philosophy, the deprived and underprivileged are given a 
hand up through earning their money, rather than waiting for a hand-out 
which may do little more than trap them in the poverty they crave to escape. 
The Big Issue, alongside 110 similar magazines, is now published in 35 
countries across the world, and always with the aim of helping those 
struggling for a break in society. 
 

 Melanie Onn, Deputy Chief Executive, RenewableUK and former 
Shadow Housing Minister 
Currently Deputy CEO of RenewableUK, a trade association representing 
over 400 companies operating in wind, wave, tidal and green hydrogen to 
deliver clean, green, cheap electricity to the whole of the UK. 

Between 2015-19 Melanie served as Member of Parliament for Great 
Grimsby holding the Shadow Deputy Leader of the House role before 
becoming the Shadow Housing Minister. In that role she covered 
homelessness, the private rented sector and home ownership.  



 

 

Prior to that Melanie was a Regional Organiser for the public sector trade 
union UNISON. Melanie is Director of Grimsby Community Energy and a 
Board Member of local youth charity Shalom. 

 
 
 

 

Paul Maghie, Business Development Director, United Living 
Paul is a business development professional with over 30 years of 
experience in the construction industry and with extensive knowledge of 
social housing, commercial, retail, hotel, education and healthcare sectors. 
In his current role working alongside bid, marketing & operations colleagues 
in the senior leadership team at United Living Property Services he is 
responsible for managing client & consultant relationships, ensuring that the 
business is responding to the sector requirements and aligning contractor 
solutions with changing client needs. He believes in a strong culture in the 
workplace, a business that lives by its stated values and personally has an 
energy, hunger & passion about making a difference that impacts positively 
colleagues and clients alike. 
 

 

Rebecca Winson, Senior Organiser, New Economics Foundation  
Becki is an organiser with over a decade’s experience of working with and 
alongside grassroots groups, renters unions and others in the housing 
movement. She grew up on a council estate and spends a lot of her working 
life with social housing tenants, helping them organise for better conditions 
and greater voice in their communities. She is leading NEF’s recently 
launched Homes For Us campaigning alliance, which aims to rebuild, 
reimagine and revitalise social housing across the UK. 



 

 

 

Sarah Mei Ying North, Assistant Director, Twenty11 
Sarah is Assistant Director of Twenty11, a digital first housing company 
formed in 2018. . As part of the team that established Twenty11, Sarah 
played a key role in developing the Twenty11 model which sees customers 
register their interest in becoming a tenant via a portal and subsequently 
managing their tenancy through this method or via other digital channels.   

Sarah is also Head of Potential for Red Kite Community Housing where she 
leads a team that brings together all elements of information, intelligence, 
the customer experience, and business improvement. This helps develop 
better solutions and services that keeps Red Kite Group at the cutting edge 
of the housing sector. 



 

 

 

Drinks Reception Sponsor – United Living  
 

About United Living  
We are place makers, driven by our strong company values that focus on 

delivering our customers’ expectations, addressing their challenges and leaving 

behind a positive legacy. We provide the essential services to the owners and 

operators of critical UK property and infrastructure assets, creating the 

communities where people want to live, work and play.  

No matter what the size of the challenge, our innovative approach to cost 

management helps our customers and the communities they serve, benefit from 

resilient infrastructure, beautiful homes and improved environments.   

Delivered through our three complementary businesses, we keep our customers 

at the heart of everything we do and create green spaces that promote safe and 

inclusive environments for the generation of today and in the future. 

Our experienced teams work with a range of customers within the public and 

private sectors to develop, build, maintain and operate the increasingly complex 

and critical infrastructure that supports daily life and national economies. With 

dedicated national teams and our network of supply chain, we bring together 

people, experience and technology, helping to make our industry safer, cleaner 

and more collaborative.  

Our scale gives us the ability to accept big challenges and build mutually 

beneficial partnerships, whilst thinking locally, working with our customers to 

deliver services and infrastructure that will stand the test of time. Our purpose is 

about making progress, safely, towards a sustainable future for our people, our 

communities and our business – it’s the United Living way 

If you’d like to find out more about the work we do and how we can help you, then 

we’d love to hear from you, whether you have a specific project or simply want an 

informal chat. 

 

Tel: 01322 665522 

Email: info@unitedliving.co.uk 

 

 

 

 

mailto:info@unitedliving.co.uk


 

 

 

About MRI 
MRI Software is a leading provider of web-based solutions for housing 
associations and local authorities in the UK and Ireland. Through its 
comprehensive suite of customer-focused products and applications they deliver 
flexibility, choice and scale to more than 850 social housing clients in the region. 

Over the past two years MRI have worked with HQN at a number of events and 
consulted with members as part of resident led and provider led focus groups to 
drive findings for the Resident Voice Index research. The Resident Voice initiative 
is a long-term project to gather anonymised survey responses from people living 
in social housing in the UK about how they feel about their homes and local 
surroundings. These short surveys are designed to provide policy makers and 
housing providers with the information they can use to improve neighbourhoods 
and communities. 

Find out more about the research here;  https://residentvoiceindex.com/ 

 

 

About Switchee 
It is Switchee’s mission to fight fuel poverty and provide social housing provider’s 
with remote data insights that cut maintenance costs and improve resident well-
being. Switchee enables social landlords to hit challenging financial and 
environmental targets with real time, remote data analytics. A personalised 
platform identifies condensation, damp or mould risk and flags fuel poverty. 
Switchee transforms resident engagement and appointment scheduling via a two 
way in-house communication display. 
 
With a Switchee Smart Thermostat installed, residents optimise energy use, lower 
heating bills by 17% and reduce energy consumption – future proofing homes and 
driving towards Net Zero. 
 
We are delighted to be working with over 100 Social Housing Providers across 
the UK. 
 

 

About Birketts 
Birketts is a full service, top 100 law firm in the UK. With a dedicated social 
housing team, they have worked with a vast range of clientele including national 
and regional registered providers, local authorities, private housebuilders, and 
funders on a wide range of issues affecting the sector. Birkett’s understand social 



 

 

housing is an ever-changing environment, subject to frequent changes driven by 
Government demands, new legislation and the economy. They have particular 
strengths in development (including stock transfer) and its related discipline 
sectors: construction, planning and projects. Allied to this, they can call on their 
well-established plot sales function to support RP development teams – this is 
particularly important as the range of home ownership products increases and for 
those RPs who employ private sales to cross-subsidise schemes. They have a 
wealth of experience in housing management issues, particularly in relation to 
nuisance and anti-social behaviour. In addition, they have skilled advisers 
covering your core business needs such as employment law and funding. 
 

 

About Plentific 
Plentific is a proptech software company who works with providers across the 
social housing sector to transform how they deliver repairs and maintenance 
services. Through a powerful marketplace SaaS platform it empowers landlords 
and property managers to launch and manage their own fully flexible contractor 
supply chain. 

Plentific is trusted by some of the best-known organizations in property, including 
L&Q, Peabody, Notting Hill Genesis, Grand City Properties and Knight Frank to 
manage more than 350,000 properties across the UK, Germany and USA. Its 
software integrates repairs, compliance, and voids management with a 
marketplace of more than 18,000 contractors to streamline property maintenance 
and provide instant insight into the health of a property portfolio. 

 

 

About NFS 
Established 30 years ago NFS is the market leader in providing affordable rental 
furniture to social housing customers. We have 38 clients across the UK, to see 
who we work with click here 

We understand its difficult moving into a new home and with our support your 
customers can furnish their home quickly, simply and with products chosen by 
them. Your customers may already have some furniture or they may have 
nothing. Our options based solution means your customers can choose the 
products they need, it’s very flexible and designed to adapt their needs. To view 
our product range click here. 

https://www.nfsfurniture.org.uk/home/for-business/why-nfs/our-clients/
https://www.nfsfurniture.org.uk/our-products/


 

 

The service can be paid for by Housing Benefit and Universal Credit, item are 
replaced after 4 years and all repairs and maintenance are carried out at no extra 
charge by our experienced and dedicated team. We have ISO9001 accreditation 
which demonstrates our ability to consistently provide products and services that 
meet customer and regulatory requirements. Evidence of our certification can be 
found here: NFS Quality Policy ISO9001. We also have ISO14001 accreditation 
which demonstrates our commitment to protection for the environment and that 
we are fully compliant with relevant legislation. Evidence of our certification can 
be found here: NFS Environmental Policy ISO14001.  

To find out more about the impact of our flexible furnished tenancy 
solution read our recently published report NFS The Value of Furniture Report 

If you’d like to find out more about our service give us a call on 0191 278 1888 or 
email furnitureService@yhn.org.uk 

 
 

https://www.nfsfurniture.org.uk/wp-content/uploads/2021/10/NFS-Quality-Policy-JH-signed_.doc
https://www.nfsfurniture.org.uk/wp-content/uploads/2021/10/NFS-Environmental-Policy-2021-002.doc
https://www.nfsfurniture.org.uk/wp-content/uploads/2020/12/NFS-The-Value-of-Furniture-Report.pdf
mailto:furnitureService@yhn.org.uk

