
 

 

The Leasehold Summit 2022  
Tuesday 14 June 2022 

 
We’ll be delving into the latest issues of concern for leasehold practitioners including 
building safety, service charges, EWS1 forms, shared ownership, debt and finance, 
leaseholder engagement and day-to-day operations. 
 
09:30  Chair’s welcome and introduction  

Ann Faulkner, Lead Associate of the Leasehold Network 
 

09:35 Building safety & EWS1 forms 
Nigel Sellers, Royal Institute of Chartered Surveyors  
Will provide an insight into the latest on the issue of EWS1 forms – usage, 
principles and future thinking 
 

10:00 Leasehold operations 
Tony Quigley, Home Ownership Director, Sovereign 
Tony will be looking at leasehold operational changes arising from the pandemic as 
we are moving forward back to a relaxation of restrictions. He will look at what the 
pandemic taught us about leasehold operations – what needs to stay in place and 
what might need to go back to default position 
 

10:30  Commonhold is coming – Learnings from the Commonhold Council 
Ian Fletcher, Director of Policy (Real Estate), British Property Federation 
Will provide the latest insight and thinking into this tenure. Lessons from 2002, The 
function of the Commonhold Council, some of the issues it has been considering 
and how to introduce Commonhold 
 

10:50 Break 
 
11:00 Breakout workshops 

Shared Ownership: an essential debate on how we will manage the requirements 
of the new shared ownership lease; including 1% staircasing options and the right 
for shared owners to claim up to £500 per year from their landlord for essential 
repairs facilitated by Ann Faulkner, Lead Associate of the Leasehold Network 
Debt and forfeiture: a breakout forum on the sensitive subject of leasehold debt 
and forfeiture facilitated by Chris Benjamin, Oxford City Council 



 

 

Leasehold Retirement Housing: the latest challenges for leaseholders and 
managers in the current economic climate and wider landscape by Cecilia 
Brodigan, Managing Director LCS Ltd and LEN Associate, LCS LTD 

 
11:50 Break 
 
12:00 Taking over responsibility for schemes from managing agents: the start of a process 

to end the pain 
Kirsty Skinner, Leasehold and Service Charge Manager, Coastline Housing  
Working with management companies and agents can be troublesome for social 
landlords, so, by means of a case study, this session looks at the process and 
pitfalls of taking over responsibility for a leasehold scheme from a management 
company 

 
12:25  Leaseholder engagement 

Elaine Warwick, Bedfordshire Pilgrims 
Brings informed thinking on the challenges of communicating effectively and 
ensuring inclusivity, based upon her work for BPHA 
 

12:50  Service charges 
Adrian Shaw, Head of Rent & Service Charge, L&Q 
Looks into the proposed ‘Service Charges Charter’ for London will impact on 
landlords and their service charging regime – which will have potential ramifications 
should a national roll-out become likely 
 

13:15 Summary and final questions 
Ann Faulkner, Lead Associate of the Leasehold Network 
 

13:25 Closing remarks from chair 
 
13:30 Close 
 
 
 
 



 

 

 

Adrian Shaw, Head of Rent & Service Charge, L&Q 
Adrian joined L&Q in June 2021 where his responsibility covers rent and 
service charge administration and s20 consultation. He was previously 
Head of Service Charges at Clarion Housing Group and prior to that was 
Director of Commercial & Leasehold Services for Circle Housing Group. He 
is an Assoc RICS and MIRPM and is a Board member of the National 
Leasehold Group and chairs their service charge group. 
 

 

Ann Faulkner, Lead Associate of the Leasehold Network 
Ann Faulkner is a housing consultant specialising in homeownership and 
leasehold services. She set up her business in 2016 having enjoyed over 
30 years with one of the country’s largest housing associations. Ann held 
senior roles across a number of disciplines including leasehold, 
homeownership and market rent, and now uses her extensive experience 
to provide consultancy services for all registered providers.  

 

 

Cecilia Brodigan, Managing Director LCS Ltd and LEN Associate, LCS 
LTD 
Cecilia has over 30 years' experience in senior operational roles in private 
and social housing organisations, specialising in leasehold and has just 
celebrated the 11th birthday of her consultancy business. She is a keen 
advocate of improving customer focus and service improvement in the 
sector, helping organisations to make sense of leasehold combining her 
practical operational skills and knowledge of leasehold legislative 
framework. She has achieved success working with organisations to drive 
strategic change and influencing operational teams in achieving improved 
performance. Cecilia maintains a specialist interest in the retirement 
leasehold sector and has supported the  Association of Retirement Housing 
Managers (ARHM) for nearly 10 years, playing a significant role in the 
review of their Government approved Code of Practice (2016), the Welsh 
Code, and is about to join the steering group for the next review of the 
English Code. Cecilia has also responded to the many and varied 
Government consultations on behalf of ARHM in recent years and is 
supporting them to develop further bespoke training modules to support, in 



 

 

particular, operational site based staff working on leasehold retirement 
developments. 

 

Ian Fletcher, Director of Policy (Real Estate), British Property 
Federation 
Ian is Director of Policy at the BPF and focuses on the Federation’s 
development and housing work. He was a member of the coalition 
Government’s Montague Review and is a long-term champion of the Build-
to-Rent sector. He helped government review the case for protecting client 
money and chaired the regulation of student accommodation. He was a 
member of the Smith Institute’s Affordable Housing Commission. Ian is an 
Honorary Fellow of the IRPM and Fellow of the RSA.  
 
Ian was formerly Head of Policy and Chief Economist at the British 
Chambers of Commerce. He has also worked in banking and teaching and 
holds professional qualifications in finance and market research. He is 
married and has one sixteen-year-old son. 
 
 
 

 

Kirsty Skinner, Leasehold and Service Charge Manager, Coastline 
Housing  
Kirsty made the move into social housing 14 years ago. Having started in 
the Customer Services Team at Coastline, she focussed on the repairs 
side of customer service before moving into the Income Management 
Team in 2009 and specialising in leasehold and service charges from 2012. 
Kirsty and her team sit within Housing Services and have a wide remit, 
covering all post-sales management of leasehold, freehold, and shared 
ownership, alongside the full management of garages and tenure-blind 
service charge setting. 

 


