Effective governance
for board members
and executives

Winter workshop 2017

Tuesday 5 December 2017 – London

Boards have the ultimate
responsibility for ensuring the
effective governance of their
business. In the housing sector’s
modern era this has become
significantly more important.
Executive teams and Board
Members have a crucial role to
play in developing strategy for
discussion, ensuring business control
and maintaining good relations with
stakeholders.

People who will benefit from
attending this course are:

DELEGATE FEES

•

Board Members

£250.00 for one delegate

•

Chief executives

•

Managing directors

•

Executive directors

•

Company secretaries

•

Governance managers.

What will delegates learn?

Michael Guest has extensive
experience as a consultant
and training of governance in
the housing and other sectors.
He has advised and supported
organisations in their effective
governance and provided wellreceived training and coaching to
develop the board member and
executive role. Michael has held
governance and top leadership
positions in the housing sector and is
Vice Chair of Governors at a school
and an ‘additional skills’ governor
available for other schools. He is
well known for his approachable
and participative style of training,
ensuring that learning is retained
and can be applied in practice.

•

•

•

•

•

The skills and behaviours
essential to effective
governance
Good practice, not just in the
housing sector, but also what
we can learn from others
How to work as a board and
with your board to ensure the
highest quality governance
How to develop and maintain
that essential ‘chemistry’
between board and executive
that supports effective
governance
How to tackle particular issues
with your board.

£225.00 per delegate if you make two bookings at
the same time
£200.00 per delegate if you make three or more
bookings at the same time
Prices include refreshments and lunch, and are
subject to VAT at the applicable rate.

Our trainer:

Book Now

TIMINGS
Registration

9.30am

Start

10.00am

Finish

4.00pm

WHO ARE WE?
Fast, practical guidance on everything to do with
housing. HQN provides high-quality advice, tailored
support and training to councils, ALMOs, housing
associations and other housing providers.
Find out more about us and our network membership
by visiting www.hqnetwork.co.uk or call us on 0845
4747 004.

Terms and Conditions
Terms and conditions apply. To find out more
Please click here.

Guarantee
As with all our events, our guarantee is that if a delegate attends this event and for any reason
does not find it worthwhile, we will refund their delegate fee in full. To take advantage of this
guarantee, the delegate fee must be paid in full prior to the date of the event.
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